


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: September 2024

DEPARTMENT

[TURNED IN]

| MISSING

Administration-Communications Division

Billing & Collections

Development Services

Economic Development

Fire Department

Human Resources Department

Information Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management
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San Luis Municipal Court

TOTAL DEPARTMENTS :
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GIS

) Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25

FORMAL GIS REQUESTS 31 29 33 0
ADDRESS VERIFICATION

LETTERS 1 0 2 0

GIS PROJECTS:

Clkean up Campaign Map and Interactive map have been completed.



















MONTHLY OPERATIONS
REPORT

September 2024

CITY OF SAN LUIS | 800 E Cesar Chavez Blvd. San Luis, AZ 85349 | www.sanluisaz.gov




TOTAL WORKFORCE

Council members 7
Regular Full-time employees 323
Regular Part-time employees 15
Temporary/Seasonal Full-time 0
Temporary/Seasonal Part-time 12
Volunteers 0
Work-study employees 0
Temporary Staffing agencies 7
Interns (AZ@Work) é
TOTAL 370

Total Workforce
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EMPLOYEE RELATIONS

¢ Disciplinary Actions Administered:
o One (1) Written warning
o One (1) Letter of Reprimand
o One (1) 2-day suspension without pay
s Exit interviews: 1
s Personnel Action Requests (PAR): 36
o Resignations: 15
o Status Changes: 4
o Disciplinary: 1
o New Hires: 10
o End of Probation: é
 Employee Recognition cards issued:
o Birthday - 36
o Anniversary - 38
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MAJOR ACCOMPLISHMENTS

e CTE Fire CO-OP Program:
In collaboration with Risk Management, HR, and the San Luis Fire
Department, we developed and launched the formal CTE Fire CO-
OP program, establishing strong connections with San Luis High
School.

» Wellness and Benefits Events:
This month, we prioritized our employees' health and wellness by
organizing six events, including a major wellness fair and vaccination
clinic.

» Management Training:
In September we conducted four training sessions, achieving 53% of
progress in the program.
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RISK MANAGEMENT
OPERATIONS REPORT

SEPTEMBER 2024

CITY OF SAN LUIS | 800 E Cesar Cha 7 85349 | www .50







Personal Caregiver (Senior Center) Requirements — Review and
Recommendation

Provided guidance and recommendation on options on
how to appropriately establish a procedure when Seniors
are required to be accompanied by a personal caregiver.

Policy template and procedures were provided as well as
recommendations.

Having a written process for allowing caregivers in City
Senior Centers is vital for ensuring a safe, high-qudlity, and
consistent care. It enhances training, communication,
and compliance while ultimately improving the qudlity of
life for seniors. A well-documented process fosters
accountability and helps create a supportive environment
for both caregivers and those they serve.

Aquatics Chemical Handling - Réspirator PPE Assessment

Safety conducted an evadluation of the necessary respirator
requirements for handling pool chemicals to ensure employee
safety while working with these substances.

Conducting a hazard Respirator PPE Assessment for aquatics
chemical handling is critical for ensuring the safety, health, and
compliance of workers handling hazardous chemicals in the
swimming pool. It is essential for safeguarding workers' health,
complying with regulations, preventing accidents, and ensuring
the overall safety and operational efficiency of aquatic facilities.

Safety Footwear Evaluation (PPE) - Utility Billing

Conducting a safety footwear evaluation is vital to
ensuring the well-being of workers by identifying the right
protection needed for specific workplace hazards. It helps
reduce the risk of injuries, ensures regulatory compliance
and fosters a culture of safety. By regularly assessing and
updating safety footwear, we can reduce liability and
create a safer and more efficient working environment.

Termite Confrol - Safety Assessment and Review

Performed a safety review and provided
recommendations for our Facilities feam regarding termite
control through a third-party agency.
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